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Agenda and objectives
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Objectives:

• Provide an update on Equity Advisory Committee process and feedback

• Provide a community engagement update

• Provide high level insights on tradeoffs from the results of scenario analysis

• Provide opportunity for feedback/discussion on tradeoffs to inform refined scenario development and

analysis

Agenda:

• Welcome and opening remarks

• Equity Advisory Committee update

• Community engagement update

• Scenario analysis

• Discussion

• Scenario refinement process

• Next steps
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RCW 47.10.440
Adoption of statewide goals to reduce annual per capita vehicle miles traveled by 2050

• To support the implementation of RCW 47.04.280 and 47.01.078(4), the department shall adopt 
broad statewide goals to reduce annual per capita vehicle miles traveled by 2050 consistent with 
the stated goals of executive order 07-02. Consistent with these goals, the department shall:

• (1) Establish the following benchmarks using a statewide baseline of seventy-five billion vehicle 
miles traveled less the vehicle miles traveled attributable to vehicles licensed under 
RCW 46.16A.455 and weighing ten thousand pounds or more, which are exempt from this section:

(a) Decrease the annual per capita vehicle miles traveled by eighteen percent by 2020;
(b) Decrease the annual per capita vehicle miles traveled by thirty percent by 2035; and
(c) Decrease the annual per capita vehicle miles traveled by fifty percent by 2050;

Legislative Direction

http://app.leg.wa.gov/RCW/default.aspx?cite=47.04.280
http://app.leg.wa.gov/RCW/default.aspx?cite=47.01.078
http://app.leg.wa.gov/RCW/default.aspx?cite=46.16A.455


The need for a resilient transportation 

system
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• Climate change – wildfires, flooding, excessive heat, 

sea-level rise, extreme storm events

• Disasters – Cascadia subduction earthquake, 

infrastructure failure, cybersecurity threats

• Equity – making sure our transportation system is 

accessible to everyone; addressing negative effects of 

transportation on overburdened neighborhoods

• Economy – our population is growing, how will the 

transportation system keep up – so what new tools, 

modes help us manage travel? How can streets and 

roads support vibrant local economies?



“Solving” Congestion
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If we could add enough lanes to build our way out of congestion — what would that look like?

Total additional interstate miles needed to drive posted speed limit at all times:
• 451 lane miles at an estimated cost of $115 billion

• Depending on timing and percent bonded, would require a $2.20 to $2.50 gas tax increase

Greater Puget Sound area 
(Olympia to Marysville/Seattle to Issaquah)

• 385 new lane miles

• Maximum of four additional lanes in each 

direction in select locations within the 

Central Puget Sound

Vancouver area
• 38 new lane miles

Spokane area
• 28 new lane miles



“Solving” Congestion 

Assumptions

High-level analysis for the interstate system:

• Assumes no induced demand

• No growth in demand

• Does not address increased capacity needed 

on other state routes or local roads 

• May not address costs or timing of full 

environmental impacts

• No additional transit or alternative modal 

options

• Current year costs (in 2017)
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Cartoon via @Brent Toderian on Twitter



A resilient response
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• Get more out of what we have through system and demand

management

• Link transportation and land use
‒ Affordable housing and transportation choices

‒ Make it safe and easy to shift short trips to walk/bike

‒ Telecommuting 

• Intelligent Transportation Systems
‒ Automated vehicles/Advanced driver assistance systems

‒ Mobility on demand/Mobility as a Service

‒ Advanced air mobility 



A resilient response
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• System expansion
‒ Active Transportation

‒ Public Transportation

‒ Ultra High-Speed Ground Transportation

‒ Emerging Aeronautics

‒ Freight access

• Supply chain

• Package delivery
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The planning steps

Phase 1: 
Study 

planning
Aug – Nov 

2021

Phase 2: 
Existing and 

future 
conditions
Nov 2021 –
Feb 2022

Phase 3: 
Develop and 

screen 
strategies
Feb – April 

2022

Phase 4: 
Develop and 

evaluate 
multimodal 
scenarios 
April – Nov 

2022

Phase 5: 
Final report
Nov 2022 –
March 2023

Community and partner engagement



Meeting 1

November

•Review and discuss
committee roles and
responsibilities

•Draft purpose and
need

•Study area approach

•Draft evaluation
criteria

Meeting 2

January/February

•Final purpose and
need

•Final evaluation
framework

•Initial project list

Meeting 3 

March

•Review existing
conditions

•Define scenario
development

•Community
engagement update

Meeting 4

June/July

•Review and discuss
scenario analysis

•Community
engagement update

Meeting 5 

October/November

•Present refined
scenarios

•Community
engagement update

Meeting 6 

January

•Provide
recommended
solution

•Community
engagement update

Meeting 7

March

•Review plan
highlights

•Executive Summary

•Next steps

10

Partner meeting schedule 
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Updates from the 

sandbox



Equity Advisory Committee 
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Equity Advisory Committee Meetings

Meeting 1

February

• Study overview

• Roles and 
responsibilities

• Review 
community 
profile

• Discuss 
community 
engagement

Meeting 2

April

• Community 
engagement

• Evaluation 
framework

• Equity analysis

• Project list 
update

Meeting 3 

June

• Confirm equity 
priority areas

• Project list 
development 
process

• Discuss 
transportation 
challenges

• Community 
engagement 
update

Meeting 4

September

• Review and 
discuss 
scenario 
analysis

• Community 
engagement 
update

Meeting 5 

November

• Present refined 
scenarios

• Community 
engagement 
update

Meeting 6 

January

• Provide 
recommended 
solution

• Community 
engagement 
update



Who attends the Equity Advisory Committee
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EAC meeting participants:

• African Community Housing & Development (Mtg.1, Mtg.2)

• Asian Counseling and Referral Service

• Atlantic Street Center (Mtg.1, Mtg.3)

• Center for Independence

• ForeverGreen Trails

• Futurewise (Mtg.2, Mtg.3)

• IDIC Filipino Senior & Family Services

• Muckleshoot Indian Tribe (Mtg.3)

• Orion Industries

• Puyallup Tribe of Indians (Mtg.1)

• Somali Community Services of Seattle

• Sound Generations (Hyde Shuttle)

• Tilth Alliance (Mtg.1, Mtg.3)

• 2 Renton Inclusion Task Force member



What is an Equity Priority 

Area?
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A geographic area that has a higher 

concentration of vulnerable or overburdened 

populations (identified through U.S. Census 

demographic data)

Identifying equity priority areas allows us to 

evaluate transportation scenarios (projects 

and strategies) are equitable in  maximizing 

benefits and minimizing impacts to 

locations having the highest concentrations 

of vulnerable or overburdened populations. 

Why is this important?



• The EAC did not add additional equity priority areas focused on where people live

• Outside where people live, the EAC focused on key destinations people will want to 

access

– Consider Shopping Centers 

• Southcenter Mall was called out as an important destination for many communities and young 

people

• South Hill Mall in Puyallup

• Commons at Federal Way

• The Outlet Collection in Auburn

– King County Region Justice Center in Kent is another important destination for people 

who are incarcerated or need to get to court appointments

– Consider key community and regional health centers – SeaMar, Healthpoint, Valley 

Medical Center (Renton, Auburn)
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What did we hear?
Equity Priority Areas



• Transit needs: 

– Lack of transit in Bonney Lake and Sumner

– Need for connections to Bellevue from north Renton

– More frequent transit options to access Muckleshoot Indian Reservation

– Bus routes and times are challenging for people moving east – west

– Second shift and evening shift bus service and access

– Rural access to transit – make connections from their home to transit hubs

– Public transit is consolidating bus trips and these local stops are important 

– do no remove

• Pedestrian 

– Proper intersection and way finding technology and infrastructure

17

What did we hear?
Transportation Challenges



• More access to essential destinations:

– Farmer’s Markets, parks and green spaces, Valley Medical Center in 

Renton and Auburn, King County court system, 

– To community garden locations (Hillside Church in Kent)

• On demand and bus services is missing from rural areas

• Safety: 

– Climate resiliency and consideration for evacuation routes (Bonney Lake)

• Funding: 

– Accessing federal funds; Federal grant requirements are difficult to navigate 

for smaller jurisdictions

– Public willingness to pay for transit
18

What did we hear?
Transportation Challenges



• Transit

– Mid-day Sounder service

– More frequent transit service

– Next bus arrival information

– More frequency and availability for Access transit - tighter window on 

booking Access transit services

– Keeping local routes intact with implementation of RapidRide – both KC 

Metro and Pierce Transit

– Education to help community access and use public transit

– Access to Kent Family Center and West Meeker Street in Kent

– Access to International District and China Town from light rail and the bus
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What did we hear?
Transportation Projects – roadway, transit, bicycle, pedestrian



• Pedestrian

– More sidewalks (along SR 164, near Valley Medical Center in Renton)

– Better lighting 

– Filling the gaps in the Interurban Trail (east west); providing access to 

other regional trails

– Trail connection between White River Trail and Stewart Road path

– Audible pedestrian signals at crossings near Valley Medical Center in 

Renton
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What did we hear?
Transportation Projects – roadway, transit, bicycle, pedestrian



• Roadway

– Improving SR 18/SR 167 interchange – specifically going east on SR 

18 to south SR 167

– East Auburn Access Project

– Access from SR 167 to Valley Medical Center in Renton

– Solutions for evacuation on SR 162 

– White River Bridge on East Valley Highway 

• Other

– More community garden spaces along corridors

– Replacing trees that are removed as part of projects

21

What did we hear?
Transportation Projects – roadway, transit, bicycle, pedestrian



Partner and Community Engagement 
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Online survey, 

co-creation 

workshop

Community 

forum/pop-up 

events Equity 

Advisory 

Committee

SR 167 Master Plan - Partner and Community 

Engagement
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Online open house is available

Online open house:

• Objective: Provide awareness for the Master Plan 

study and gather input from surrounding 

communities

• Available in 7 languages

• Phone in option

• Survey and feedback form

Notifications:

• Online and print advertisements

• Postcard –58,000 mailing addresses

• Press release

• Email update

• Social media toolkit for local jurisdiction and CBO 

partners
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Come visit us at your local fair, festival 

or farmer’s market!

Summer events:

• Kent Cornucopia days: July 8 – 10

• Sumner Rhubarb days: July 9 – 10 

• Eastside Tacoma Farmers Market: July 26

• SeaTac Music in the Park: July 26

• Renton Farmer’s Market: August

• Auburn Farmer’s Market: August

• Puyallup Farmer’s Market: August

• Milton Days: August 20 

Many others under consideration… 

Co-creation workshops

Objectives:

• Provide an opportunity for community members 

to tell us their story and for WSDOT to 

understand their transportation needs

• Provide an opportunity to work through potential 

ideas, solutions, and gather feedback

Logistics:

• We would like to partner with our CBO partners 

to gather 15-20 people per workshop.

• We will compensate workshop attendees for 

their time

• Two-hour workshop

• In-language engagement at the workshops

• Food and child activity center



Scenario analysis



Our process: 

vision to 

scenarios
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Scenario Development Process
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Project/ Strategy 
Screening

• February to March

Develop Five 
Scenarios

• April to May

Initial Scenario 
Evaluation

• May to June

Refine to Three 
Scenarios

• June to August

Refined Scenario 
Evaluation

• August to
September

Develop 
Recommendation

• September to
December
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Baseline + 

4 scenarios

Baseline

TSMO

Centers

ETL + Transit

Strategic 

Capacity

Refined Scenario 2

Refined Scenario 1

Refined Scenario 3

3 refined 

scenarios

Recommendation

Recommendation

Analysis + TAC, PAC, 

EAC, & Community 

Feedback

Analysis + TAC, PAC, 

EAC, & Community 

Feedback



Scenario Evaluation Results
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• Scenarios: major project/strategy overview

• Overall tradeoffs

• What we learned

• How it will affect next steps

• Discussion



Scenario Project/Strategy Summary: 

Baseline
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• Funded projects within the study area that are

likely to be implemented by 2050

• Distance-based tolling

• SR 167 extension

• Sound Transit 3, King County Metro

RapidRide I Line

• Tacoma to Puyallup Regional Trail

• Local arterial and active mode improvements



Scenario Project/Strategy Summary: 

Transportation System Management 

and Operations (TSMO)
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• Variable price, all-lane tolling on SR 167, less

congestion for freight and SR 167 travelers

• Strategic arterial widening; signal upgrades

• Substantial expansion of transit services*;

speed and reliability enhancements

• Trail expansions and upgrade trail access

*Some projects would require a vote of the people



Scenario Project/Strategy Summary: 

Centers
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• Expanded transportation demand 

management strategies

• Substantial expansion of transit services*; 

speed and reliability enhancements

• Substantial expansion of active transportation 

infrastructure in Centers

• Freight enhancements: truck only lane, 

arterial interchange improvements, expanded 

Express Toll Lane access for freight

*Some projects would require a vote of the people



Scenario Project/Strategy Summary: 

Express Toll Lanes + Transit
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• Second express toll lane on SR 167

• Direct access ramps to transit hubs

• Bus rapid transit service on SR 167

• Key east-west transit routes and access to 

transit hubs*

*Some projects would require a vote of the people



Scenario Project/Strategy Summary: 

Strategic Capacity
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• Second general-purpose lane on SR 167

• Major interchange improvements at I-405, SR 

18, and SR 410/512

• Arterial interchange improvements at 

numerous locations

• Key east-west transit routes



Scenario Evaluation: Key Tradeoffs
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Scenario Pros Cons

Baseline All scenarios compared to Baseline; includes substantial population and employment growth

Transportation 

System 

Management & 

Operations 

(TSMO)

Greatest reduction in SR 167 congestion and 

lowest VMT per capita; strong increase in 

access to destinations via transit, walking, and 

biking

Largest shift of traffic to arterial streets; freight 

travel time  potential equity implications of all-

lane variable tolling

Centers Greatest decrease in SOV mode share and 

increase in transit ridership; improved freight 

access in certain areas

Similar amount of traffic congestion on SR 

167

ETL+Transit Highest person throughput on SR 167 corridor, 

potential for lower ETL rates; least amount of 

traffic growth on arterial streets

Similar VMT per capita; environmental impacts 

of widening SR 167

Strategic 

Capacity
Greatest improvement to overall freight travel 

times and general-purpose travel times 

throughout the day; addresses major 

bottlenecks at major interchanges

Largest increase in VMT per capita (induced 

and latent demand); SR 167 still congested 

during peak periods; environmental impacts of 

widening SR 167
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What we learned How it affects our next steps
Adding general purpose lanes on SR 167 

increases VMT per capita and creates 

negative environmental impacts.  Managed 

capacity provides benefits to SR 167. 

Evaluate versions of targeted, managed capacity tied to 

improvements in freight movement, person throughput, and 

bottlenecks that can provide the most cost-effective benefit and 

balance master plan goals

Marginal increase in transit service does 

not effectively improve access for equity 

priority areas

Evaluate a range of robust transit service expansions that addresses 

connectivity for equity priority areas to key destinations.

BRT on SR 167 performs well, but not all 

the major transit routes in the study area 

travel along SR 167

Evaluate substantial increases in transit service designed to refine the 

extent/scope of BRT service on SR 167 versus other core transit 

routes

The regional growth strategy is effective at 

reducing VMT per capita

Evaluate active mode and transit access to support increased land 

use intensity

Bottlenecks on SR 167 limit access, 

particularly for freight

Evaluate a range of different bottleneck improvement projects across 

the three scenarios to optimize the benefit of bottleneck projects on 

SR 167 and complementary off-corridor investments

Truck only lanes provide substantial freight 

speed and reliability benefits

Evaluate different types of managed capacity on SR 167, including 

express toll lanes and truck only lanes, that can benefit freight 

movement while balancing other master plan goals



Discussion
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• Based on the results we have 

shared; we would like to hear your 

thoughts on what is important to 

evaluate with the three refined 

scenarios.

• What questions remain for you?

• Is there information or context you 

feel is important to share with the SR 

167 team? 



Scenario Development
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Baseline + 

4 scenarios

Baseline

TSMO

Centers

ETL + Transit

Strategic 

Capacity

Refined Scenario 2

Refined Scenario 1

Refined Scenario 3

3 refined 

scenarios

Recommendation

Recommendation

Analysis + TAC, PAC, 

EAC, & Community 

Feedback

Analysis + TAC, PAC, 

EAC, & Community 

Feedback



Moving from 5 to 3 Scenarios

• Work with partners to identify projects and strategies that best advance the Master Plan

goals

• Master Plan team will develop a new set of themes for the refined scenarios based on

analysis results, TAC, PAC, EAC, community co-creation workshops, and outreach

feedback

• Master Plan team will conduct more detailed technical evaluation of the combination of

the projects and strategies in each refined scenario:

– Equity priority area evaluations

– Evaluate accessibility for study area as a whole

– Traffic operations analysis on SR 167 mainline

– GIS analysis of major modal gaps

– Environmental analysis

– Cost estimates and cost effectiveness evaluation

• Evaluation focused on larger-scale projects and strategies

41



Next steps



Meeting 1

November

•Review and discuss
committee roles and
responsibilities

•Draft purpose and
need

•Study area approach

•Draft evaluation
criteria

Meeting 2

January/February

•Final purpose and
need

•Final evaluation
framework

•Initial project list

Meeting 3 

March

•Review existing
conditions

•Define scenario
development

•Community
engagement update

Meeting 4

June

•Review and discuss
scenario analysis

•Community
engagement update

Meeting 5 

October/November

•Present refined
scenarios

•Community
engagement update

Meeting 6 

January

•Provide
recommended
solution

•Community
engagement update

Meeting 7

March

•Review plan
highlights

•Executive Summary

•Next steps
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Partner meeting schedule 
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Next Steps

• Engagement

• Online open house launched June 29!

• Fairs, Festivals, and Farmer’s Markets

• Equity Advisory Committee meeting – September 23

• Technical Work

• Begin preparing models for analysis of 3 refined alternatives

• Request for Partner Feedback:

• 3 Refined Scenarios: Request for feedback anticipated in September

• TAC Meeting #5: October

• PAC Meeting #5: November



More information:

v
Robin Mayhew, AICP

Management of Mobility Director

(206) 464-1264

MayhewR@wsdot.wa.gov

April Delchamps, AICP

Planning Manager

(206) 305-9479

DelchaA@wsdot.wa.gov

Chris Breiland, PE

SR 167 Project Manager

(206) 576-4217

BreilaC@consultant.wsdot.wa.gov
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Loreana Marciante

SR 167 Equity Analysis Lead

(206) 450-6801

MarciaL@consultant.wsdot.wa.gov

Henry Yates

Equity Advisory Committee Facilitator

Henry@yatescg.com

Amy Danberg

SR 167 Master Plan Partner and Community Engagement

(206) 962-9635

DanberA@consultant.wsdot.wa.gov

mailto:MayhewR@wsdot.wa.gov
mailto:DelchaA@wsdot.wa.gov
mailto:BreilaC@consultant.wsdot.wa.gov
mailto:MarciaL@consultant.wsdot.wa.gov
mailto:Henry@yatescg.com
mailto:DanberA@consultant.wsdot.wa.gov
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